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Expert consulting for life science innovators — from biotech startups to diagnostics
developers, academic founders, and investors, through in-depth scientific, operational,
and strategic expertise.

PROFESSIONAL PROFILE

I am an experienced R&D executive, scientist, and entrepreneur with over
two decades of international experience in the life sciences sector. My
background spans academic research, biotech startups, and diagnostics
product development, with a proven track record of guiding
multidisciplinary  teams and launching innovative technologies.
Technologies | helped develop are now commercialized by Qiagen, Roche,
Thermo, and Bio-Techne. Most recently, | co-founded a diagnostics
company focused on point-of-care CRISPR-based molecular testing.

CONSULTING SERVICES

e Technology Evaluation and Due Diligence - Scientific and technical evaluation of emerging
life science technologies and platforms.

e Market Assessment and Business Plan Development — Market research, product-market fit
analysis, strategic roadmaps, and business plan development.

e Startup and Scaleup Advisory - Company formation, licensing, interim leadership (CEO, CSO,
CTO), R&D and operational support, team building, and product development.

e Quality Assurance & Regulatory Affairs - Quality Management, IVD development (design
control, ISO13485, IVDR, FDA), regulatory strategy, clinical trial planning.

¢ Fundraising and Strategic Partnerships - Investor and partner engagement, pitch deck
creation, non-dilutive funding, and grant application support.

CLIENTS AND PARTNERS

Early-stage biotech, life science and diagnostics startups

Venture capital firms and investors seeking technical due diligence
Academic researchers and university spin-outs

SMEs expanding their R&D capabilities

ENGAGEMENT APPROACH

| provide flexible consulting arrangements ranging from brief technical assessments to long-term
advisory or interim management roles. Based in Munich, Germany, and Copenhagen, Denmark, |
collaborate with teams across Europe and North America and adapt easily to cross-functional and
multicultural environments.
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